
MHSSA Sub-Grant: Round 3
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Bidder’s Conference

Facilitator: 

Erin Sapinoso, Grants Manager

4:00 PM, February 27, 2025

The meeting will begin shortly.



Welcome!
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Virtual Meeting Rules

Remain on mute when not speaking; 
unmute when you would like to speak.
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Use the “Raise Hand” option to let us know 
you would like to say something. 

Chat is available for questions and 
comments.ES



• Mental Health Student Services Act

• Sub-Grant: Round 3 Process

• Application 

• Budget

• Additional Forms

• Review and Scoring Process
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Agenda



Mental Health Student 
Services Act
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Policy Aims

Promote school mental health to reach and serve 
at-risk children, families and neighborhoods
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Reach children, youth, and their families where 
they are comfortable and that is accessible

Help students succeed



Timeline
March 2022: TCMHA is awarded a Mental Health 
Student Services Act (MHSSA) planning grant
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March-November 2022: Community engagement 
and planning

December 2022-December 2026: Implementation



Project Goals
• Foster school-community mental health 

partnerships 

• Leverage resources to increase access to school-
based services for youth/young adults

• Targeted outreach

▪ Foster youth

▪ Youth who identify as LGBTQ+

▪ Youth who have been expelled or suspended
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MHSSA Services

Individual & 
group support

Triage

Education & 
training

Partnership & 
collaboration

Referral & 
screening

Sub-
grants

Case management 
and linkages



Sub-grant: Round 3
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Key Dates



Eligibility
School partners in Tri-City’s approved MHSSA plan 

−Pomona Unified School District

−Claremont Unified School District

−Bonita Unified School District

−The School of Arts and Enterprise

−Los Angeles County Office of Education
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Eligibility (cont.)
• Community agencies working with youth 

specific to Tri-City’s MHSSA project may apply.

• Priority will be given to local school districts, 
schools, and non-profit organizations located 
within Tri-City’s catchment area.

• Sub-grantees must provide services for youth in 
the Tri-City service area: Pomona, Claremont, 
and La Verne.
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Funding
• Total of $210,000 is available for Round 3 

through June 30, 2026

• Estimated sub-grant award amount is $30,000 
(subject to available funds).

• Request an amount that makes the most sense 
for the proposed project and can be feasibly 
spent within the sub-grant period (one year).
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Contingencies

• Tri-City may award additional amounts to 
grantees. 

• Actual grant amount awarded may be different 
than the amount requested. 
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Sub-grant Period
• One year 

• Funds allocated in quarterly payments based 
on quarterly submission of invoices and reports

• Sub-grants may be awarded for a single event, 
short-term project, or yearlong endeavor.

• Sub-grant funds must be encumbered by June 
30, 2026 and expended by September 30, 2026.
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Use of Funds
• Funds must be used as proposed.

• Funds may be used to supplement, not supplant 
existing financial and resource commitments of 
the entity that receives a Sub-grant.

• Sub-grant funds cannot be transferred to any 
other program account.

• All expenditures must only support the 
program/project funded by the Sub-grant.
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Allowable Costs
• Personnel and/or peer support

• Contractor, technical assistance, and other support

• Training, technology (e.g., telehealth), facilities 
improvements, and transportation
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Allowable Costs (cont.)
• Facilitating linkages and access to ongoing and 

sustained services

• Services provided on school campuses

• Suicide prevention

• Drop-out prevention

• Outreach to high-risk youth and young adults 

• Placement assistance and development of a 
service plan that can be sustained over time
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Allowable Costs (cont.)
• Other prevention, early intervention, and direct 

services

• Hiring qualified mental health personnel

• Professional development for school staff on 
trauma-informed and evidence-based mental 
health practices

• Strategies that respond to mental health needs 
of children and youth
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Reporting and Data Collection
• Sub-grantees are required to

• Submit quarterly narrative reports

• Submit quarterly financial reports

• Collect and report project data twice a year 
(every six months)

• Present at a partners meeting
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Examples of Datapoints
• Number of students served by different 

interventions

• Demographic information

• Type of participants

22



Application Form
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(Attachment A)



1. Entity

2. Main contact

3. Authorized 
representative

4. System

5. Community(ies)
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Applicant 
Information



6. Project/program 
name

7. Start and end dates

8. Project/program 
description

9. Support system(s)

10.Need(s)
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Proposed 
Project



11.Use of funds

12.Benefit(s) to youth 
and families

13.School level(s)

14.“High risk” 
population(s)
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Proposed 
Project (cont.)



15.Goals

16.Support services

17.Prevention, early 
intervention, and 
direct services 
(next page)
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Proposed 
Project (cont.)



18.Amount requested

19.Budget amount

20.Budget file

21.Budget narrative

22.W-9
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Financial 
Information



29

Certification 
and Signature



Financials
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(Attachments B and C)



• Excel file

• Categories of 
expenses 

• Add categories 
or line items as 
necessary

• Costs by quarter
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Budget
(Attachment B)



• Excel file

• Follow 
budget 
categories 
and items

• Describe 
each cost
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Budget Narrative (Attachment C)



Additional Materials
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(Attachments D, E, F, and G)



• Taxpayer 
identification 
number and 
certification

• Blank template 
available on MHSSA 
sub-grant webpage
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W-9
(Attachment D)



• Example of sub-
grant agreement 
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Sample 
Contract
(Attachment E)



• Up to three 
individuals who can 
approve and sign 
MHSSA reports (e.g., 
financial invoices, 
program narratives)
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Authorized 
Signatory
(Attachment F)



• Att. A: Application

• Att. B: Budget

• Att. C: Budget Narrative

• Att. D: W-9

• Att. E: Sample Independent 
Contractor Agreement 
(reference)

• Att. F: Authorized Signatory 

• Att. G: Checklist
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Checklist 
(Attachment G)



Review and Scoring
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Application Review Process
• Two categories of applications: school partners 

and non-school partners

• Priority=school partners

• First review, score, and rank school partner 
applications 

• Award sub-grant funds to applicants that meet 
scoring threshold starting with highest score and 
continuing in rank until all eligible school partner 
applicants receive an award.
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Application Review Process (cont.)
• Pending availability of sub-grant funds after 

school partner application review

• Repeat reviewing, scoring, and ranking process 
with non-school partner applications

• Applications will be reviewed and scored based on 
completeness of the response to each prompt. 

• Applicants that meet the threshold score of 60% 
and above are eligible to receive a sub-grant. 
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• Points will be 
assigned based on 
responses meeting 
MHSSA project 
requirements. 
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Scoring 
Criteria



• The more complete 
the response, the 
more points will be 
awarded up to the 
total point designated 
for each question. 

42

Scoring 
Criteria (cont.)



• The total number of 
points possible is 60, 
and the number 
needed to be eligible 
for a sub-grant award 
is 36.
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Scoring 
Criteria (cont.)



Visit the MHSSA webpage for 
all sub-grant information and 
materials.
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Thank you!

HOPE.
WELLNESS.

COMMUNITY.
Let’s find it together.

Website
www.tricitymhs.org

Stay Connected 
@TriCityMHS

Erin Sapinoso, Grants Manager
esapinoso@tricitymhs.org
(909) 784-3091 
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